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Since the reform of state-owned commercial banks, the non-performing loans and 
non-performing loans of commercial banks in China have been showing a downward 
trend. Non-performing loans, non-performing loan rate fell to a very low level. the 
problem of bad loans of commercial banks in China has been out of sight. However, in 
recent years, along with China's macroeconomic growth continued to fall, Commercial 
banks non-performing loans and non-performing loan rate are showing a rebound 
momentum. The problem of bad loans has been the focus of the government, academia, 
and banks. 
Faced with the problem, the author tries to explore the causes of bad loans and the 
Countermeasures of management, So as to provide reference for commercial banks to 
enhance the prevention and control of non-performing loans. The full text is divided 
into six chapters. The first chapter is the introduction, the second chapter is the case 
description, the third chapter is the case analysis, the fourth chapter is about the 
problem should be concerned and trade-offs in the bad loan management., the fifth 
chapter is the non-performing loan management strategy, the sixth chapter is the 
research conclusion.On the basis of a large number of studies on the causes of bad 
loans at home and abroad, In this paper, we have studied the micro level of the current 
research, and through the selection of real cases of bad loans in recent years, to show 
the whole process of the formation of non-performing loans. On this basis, An in-depth 
analysis of the causes of bad loans, Information asymmetry, opportunistic behavior, 
limited rationality of people, property rights and so on will produce a trade barrier, lead 
to the generation of non-performing loans, In order to overcome the trade barriers, it 
will generate the transaction costs, therefore，Commercial banks must  govern bad 
loans' cost tradeoff . 
In addition, from the case analysis, the author also puts forward some creative 
theories such as emotion opportunism and third party opportunism, It should be paid 
attention in the bad loan management. Finally, the Countermeasures of the 
management of non-performing loans of commercial banks are put forward. 
 



























目  录 
第一章  绪 论 ··································································· 1 
第一节 研究背景 ············································································ 1 
第二节 研究目的 ············································································ 4 
一、为商业银行提供决策支持............................................................................. 4 
二、增强商业银行不良贷款的防控能力............................................................. 4 
第三节 文献综述 ············································································ 4 
一、 国外文献综述 .............................................................................................. 4 
二、 国内文献综述 .............................................................................................. 5 
第四节 论文结构 ············································································ 8 
第五节 创新之处及研究方法 ····························································· 8 
第二章 案例描述 ······························································ 10 
第一节 案例背景 ·········································································· 10 
一、JS 银行简介 .................................................................................................. 10 








第三章 案例分析 ······························································ 27 
第一节 机会主义行为是贷款过程中出现交易障碍的重要因素 ················· 27 
一、银行内部的机会主义行为........................................................................... 27 
二、借款人的机会主义行为............................................................................... 29 


















不良贷款治理研究：基于 JS 银行的个案分析 
 VI
第四节 产权不确定形成交易障碍 ····················································· 34 
第五节 总结 ················································································ 35 
第四章 不良贷款治理应关注与权衡的问题 ····························· 37 
第一节 关注特殊机会主义行为的危害 ··············································· 37 
一、情感型机会主义........................................................................................... 37 
二、第三方机会主义........................................................................................... 38 
第二节 交易成本推导 ···································································· 38 
第三节 不良贷款治理的成本权衡 ····················································· 39 
第五章 不良贷款治理对策 ·················································· 41 




第二节 利用新兴信息技术减少交易障碍 ············································ 43 
一、利用大数据技术降低信息不对称............................................................... 43 
二、依托互联网+减少交易障碍 ........................................................................ 45 
第三节 推动政府健全社会征信体系及加强监管 ··································· 45 
一、健全社会征信体系进一步降低信息不对称............................................... 46 
三、加强对商业银行的监管减少对三方机会主义........................................... 47 
第六章  研究结论 ···························································· 48 
第一节 研究的主要结论 ································································· 48 
第二节 研究的不足之处 ································································· 48 
参考文献 ········································································ 50 















Chapter One Introduction ···················································· 1 
Session 1 Research background ························································· 1 
Session 2 Research purposes ····························································· 4 
Session 3 Journals reviewed ······························································ 4 
Session 4 Structure of the paper ························································· 8 
Session 5 Innovation and research methods ··········································· 8 
Chapter Two Case description ·············································· 10 
Session 1 Case background ····························································· 10 
Session 2 Case introduction ···························································· 16 
Chapter Three Case analysis ················································ 27 
Session 1 Opportunistic behavior manufacturing trade barriers ··············· 27 
Session 2 Asymmetric information generated trading barriers ················· 31 
Session 3 Man's limited rationality leads to trade barriers ······················ 33 
Session 4 Property rights are not determined to lead to trade barriers ······· 34 
Session 5 Summary ······································································· 35 
Chapter Four The problem should be concerned in the bad loan 
 management ································································ 37 
Session 1 Special opportunism behavior ············································· 37 
Session 2 Transaction cost deduction ················································· 38 
Session 3 Cost balance of non-performing loan management ··················· 39 
Chapter Five Bad loan management strategy ··························· 41 
Session 1 Commercial banks should improve the risk management and 
control mechanism ······································································· 41 
Session 2 Reduce trade barriers by using new information technology ······· 43 













不良贷款治理研究：基于 JS 银行的个案分析 
 VIII
strengthen supervision ·································································· 45 
Chapter Six Research conclusions ········································· 48 
Session 1 The main conclusions of the study ········································ 48 
Session 2 The inadequacies of the study ············································· 48 














第一章  绪论 
 1





















达 6371.26 亿元，不良贷款率达到了 20%，按照五级分类调整后（2001 年 12 月之前, 
根据《贷款通则》的规定，中国国有商业银行采用四级分类法，将不良贷款划分为呆
账、呆滞和逾期贷款三类，因此，需要进行五级分类调整。）的不良贷款额则达到了
7964.08 亿元，不良贷款率则上升到 25%②。1995 年，《中国人民银行法》和《中华人
                                                        
① 资料来源：中国建设银行网站, http://www.ccb.com/ 























组，使不良贷款率降低到 8%，需要向国有银行注入的资金高达 3 万亿元以上，超过
当时 GDP 的 30%②。如何处理不良贷款、防控不良贷款，成为了政府、学者、业界高
度关注的重大问题。 
2003 年以来，国务院正式启动了国有商业银行的股份制改造。2005 年 10 月，建
设银行率先在香港上市，标志着国内银行业进入了全新的时代，成为了真正意义上的
建立现代公司体制的商业银行。自此，国内银行业不良贷款额、不良贷款率呈现逐年
下降的趋势，国内银行业不良贷款额从 2005 年的 13133.6 亿元持续回落至 2011 年的
历史最低点 4295 亿元；不良贷款率则从 2005 年的 8.61%回落至 2012 年的历史最低
点 0.95%。然而，近几年来，宏观经济增速持续放缓，国内银行业的不良贷款额和不
良贷款率开始呈现逐年反弹的趋势。截至 2015 年一季度，国内银行业的不良贷款额
又反弹至 9825 亿元，逼近万亿关口，不良贷款率反弹至 1.39%③，如图 1-1、图 1-2
所示。而且，这一反弹趋势未见减缓，反而呈加速上扬的态势。一时间商业银行不良
贷款问题再次成为监管部门、学术界、商业银行关注的焦点。 
                                                        
① 资料来源：刘明康,新中国银行业发展历史回顾与未来展望,中国金融,2009 年第 19 期 
② 资料来源：易宪容,国内银行不良贷款原因新解释,中国经济时报,2003 年 3 月 19 日 
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